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	Time
	Tasks
	Talent
	Discussion-Comments
	Status-Due Date

	Feb-early
	Identify members
	
	
	

	Feb-mid
	Develop draft scope and work plan draft for discussion
	DW JP
	
	

	Feb-late
	Phone/wiki conferences
1.  revise draft scope and work plan
	
	
	

	March
	Start 1st cycles of PDSA
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	







	2-11-08
	Vascular Access Device (VAD) SIG
	Note: Provisional list of those who might want to be ACTIVELY involved.  Centers are encouraged to add names and rows as they see fit.
	

	Members:
Center Name
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Children's Hospital Orange County
	
	 
	 
	

	
	Linda Glenn, MN, RNC*
	Nursing Director of NICU
	
	

	
	Helen Case, MA, RN
	Exec. Director, Hospital Service
	
	

	
	Vijay Dhar, MD
	Director of NICU
	
	

	
	Beverly Walti, RN, NP
	CNS CPNP
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	CHOAK
	
	
	
	

	
	David Durand, MD
	NICU Medical Director
	
	

	
	Lily Guardia-Labar, RN
	Patient Safety Dir./Infection Cont.
	
	

	
	Nick Mickas, MD
	Neonatologist
	
	

	
	Teresa Proctor, NNP*
	Staff Nurse, NNP
	
	

	
	Susie Adams, RN
	Manager, ICN
	
	

	
	Priscilla Joe, MD
	Neonatologist
	
	

	LPCH
	
	
	
	

	
	Karen Azevedo, RN*
	NICU Assistant Nurse Manager
	
	

	
	Heather Freeman, RN, MS
	Nurse
	
	

	
	Bill Rhine, MD
	Medical Director NICU
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	SUTTER
	
	
	
	

	
	Karen L. Semkiw, RN, MPA
	Administrator
	
	

	
	Andrew Wertz, MD
	Medical Director NICU
	
	

	
	Margaret Crockett, MSN, RN*
	Clinical Nurse Specialist 
	
	

	
	
	
	
	

	
	
	
	
	

	LAC/USC
	
	 
	 
	 

	
	R Ramanathan, MD*
	Neonatologist
	
	

	
	Arlene Lovejoy, RN
	CNS
	
	

	
	Michelle Odian, RN
	NICU Nurse Manager
	
	

	
	Smeeta Sardesai, MD
	Neonatologist
	
	

	
	Rowena Cayabyab, MD
	Neonatologist
	
	

	
	
	
	
	

	
	
	
	
	

	UCI
	
	 
	 
	 

	
	Cherry Uy, MD*
	Associate Medical Director - NICU
	
	

	
	Kathleen Quan, RN, CIC, CPHQ
	Epidemiology & Infection Prevention 
	
	

	
	Nancy Lee, NNP
	NNP
	
	

	
	Robin Koeppel, RNC, CPNP, CNS
	NICU Clinical Specialist 
	
	

	
	
	
	
	

	UCSD
	
	
	
	

	
	Frank Mannino, MD*
	NICU Medical Director
	
	

	
	
	
	
	 

	
	Jan Hebert, R.N.
	Nurse Manager
	
	

	
	Jan Johnson, R.N
	Unit Educator
	
	

	
	Boris Stens
	PICC Team Chairman
	
	

	
	
	
	
	

	UCSF
	
	
	
	

	
	Steve Kloman, RN, CNS*
	Clinical Nurse Specialist ICN
	
	

	
	Michelle Cathcart, RN
	Administrator
	
	

	
	Michael Kuzniewicz, MD, MPH
	Neonatologist
	
	

	
	
	
	
	







	Time
	Tasks
	Objective
	Actions:

	
	Define Scope of Work
	
	

	
	
	
	

	
	Define Goals:1
	1.  Establish a forum for members to exchanges news, questions, commentary, requests for help, and solutions relating to all aspects surrounding  the configuration, operation and maintenance of vascular access devices (VAD) in their centers.
	1. Identify interested SIG members

	
	
	
	2.  Establish an internet medium for these exchanges, as well as hosting conference calls.

	
	
	
	3.  Adopt a classification system for tracking conversation topics, documents, pictures, referral information, etc. A> initial candidate consists of the already adopted fishbones. (builds the fishbones continuing update into the routine work of this SIG) vs B>others?? 

	
	
	
	3.  Continually review new literature, new product announcements and personal experiences with VADs.

	
	
	
	4.  Exchange experiences with “tests of change” within member units.

	
	
	
	

	
	Define Goals:2
	???other ideas
	



